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« Understand what the summative assessment
requirement is and its value to projects, local areas
and the ERDF programme.

« Understand what support is available to projects.
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Communities and Why it is important
Local Government

 Programme evaluation is an EU requirement.

 GFA requirement for all projects to submit a summative
assessment, in line with the guidance, before the
payment of the final claim.

« Beyond this legal requirement however, they will also
help DCLG and government, grant recipients and local
stakeholders to better understand what and why
Interventions work. They can also help support the case
for future funding.
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Local Government Guidance Overview

The summative assessment should in the main be
undertaken by evaluators who are independent of the
project and who have appropriate evaluation expertise

Procurement rules should be followed in commissioning
external evaluators.

SAs should be tailored to the specific project and reflect
the size and complexity of its activities. .

However, a number of basic principles and steps are
expected to be followed to ensure consistency.

The guidance Is aimed at the grant recipient and the
appendices at the evaluator.
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Local Government Guidance Overview

 The summative assessment process is broken down
Into 3 stages:

— Planning;
— Data collection and reporting; and

— Final Report.
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« Grant recipients are required to prepare a logic model
which sets out the intervention logic for their project,
Including the range of outputs, outcomes and impacts
that it intends to achieve.

* Most of the information necessary to complete the logic
model will be contained in the full project application
form.

« The format of the logic model remains unchanged from
the format projects had already been completing.



Investment Priority 1b: Early stage innovation finance

Context:

« |[nnovation and R&D is key
UK government priority

« Evidence of poor
innovation and R&D

timing of returns and (in
performance of UK SMEs some instances) deal

« Evidence of finance gap
acting as a constraint
upon development of
product, service and
technology & damaging
economic growth and
productivity improvement

Intended Impacts:
Intended Gross and Net
Impacts:

* Gross GVA and
employment impacts

« Adjusted for deadweight,
displacement, leakage
and multipliers

Contribution to SO Result
Indicator (% proportion of
small and medium sized
enterprises that are
innovation active):

« Direct relationship with
activity -= strong
contribution and fit

Market Failures Assessment:

+ Information failure: linked
to risk and reward profile,

Obje ctives:

size for early stage

innovation and finance
« Evidence of finance gap

for particular deal szes

finance for

Project/ Programme

+ Increase supply of .
finance for early stage Rationale for Proposed
product and technolog Approach:
development

+ Increase supply of

commercialisation of

« Existence of a finance
gap and need for
additional supply

pu

and for businesses with new products and
particular characteristics technologies
Project Outcomes:
Outputs:

Pre-start and start-ups:

« Proof of concept -= development of
product, service, technology

» Progression towards commercialisation -
further investment (follow onf new)

« Company trading and growth -= turnaver
and employment

Established Businesses:

« Similar to above, atthough further
investment could be from internal source
-= short term reduction in company
growth' profitability

« New product/ service -= eventual impacts
on -= turnover and jobs

« Process improvement -= eventual impact
on profitability {could give rise to
competitiveness henefits and lead to
turnover and johs)

Programme Level:

« C1: Number of enterprises receiving
support

« C3: Number of enterprises receiving
non-grant financial support

« C5: Number of new enterprises
supported

« C7: Private investment matching public
support (non-grants)

« C8: Employment increase in supported
enterprises.

« C29: Enterprises supported to introduce
new to firm products

Project Level:

« Yalue of equity investment made

« Value of loans drawn down

Project Inputs:
« £25m ERDF

« £25m private sector

1

Project Activities:
« Proof of Concept Fund —

Early stage equity
investment to help
progress ideas towards

market

« Loan fund to fill finance
gaps preventing
commercialisation of
proven ideas
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Local Government Planning Stage — Plan

Summative Assessment Plan Headings:

« Statement of objectives, scope and research
guestions;

* The project logic model,

* Approach, methods and tasks;

« Data and monitoring;

* Implementation plan; and

« Using and disseminating the findings.
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Local Government Collection and Reporting

As the project is delivered there will be a requirement to
collect certain types of data and information. This
requirement may extend beyond the spend and output

iInformation that is reported as part of the project claims. It
Includes:

« The data and information that is collected on any
additional output indicators that have been specified in
developing the logic models; and

 The information about direct, and in some cases indirect,
beneficiaries of projects.
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Local Government Final Report

Summative Assessment Final Report Headings:

« Context;

* Progress;

« Delivery and Management;

e QOutcomes and Impact;

« Value for Money; and

« Conclusions and Lessons Learnt.

A summary of the final report is also required for which
there is a template.
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Local Government Final Report Timings

* Final reports should be submitted three months before
the submission of the final claim.

« There are also certain circumstances in which the
submission can occur up to 12 months after the final
claim. However, in these cases, the final claim must be
accompanied by an interim summative assessment
report (including the summary findings template) and all
spend occurring after the financial completion date will
be at projects’ own cost.

* Forecasting can be used to identify benefits that accrue
after the completion of the summative assessment.

* FlIs will be required to produce an interim report.
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* Projects may approach contract managers with queries
regarding the summative assessment requirement:

- However, it is for the project’s evaluators to decide how
the summative assessment should be carried out;

- Evaluation Champions are in place for any issues that
contract mangers cannot deal with directly;

- TA teams are also being encouraged to promote the SA
requirement.
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